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Global Strategy

Social
Responsibility

Help Improve the

Human Condition Economic

Prosperity

Help Strengthen
the Enterprise

Environmental
Stewardship

Help Protect the
Environment




Decision GreensM

UPSG6s environmental platfo
of sustainable business practices worldwide through:

A Operational efficiency
A Conservation initiatives

A Industry-leading innovations

This approach extends to helping our customers
do the same.
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Fuel saving technology

UPS Airlines is the most modern and noise
compliant in the package industry

A 9t largest airline in the world

A Aircraft fuel conservation practices include:
I Lower flight speeds
I Single engine taxi
T Auxiliary power
I Optimized flight plans




UPS carbon neutral shipping

UPS carbon neutral shipping

Plant 2 tree

by tribieg wn Abowet yoen

(28 vniy it A greener way to ship

1

Keep up with UPS
Sutrcr e 19 UVS
e mal wpdates

.I‘ -
e

Check our credentisls— UPS carbon neutral shipping
Read abaut the companie o Y8 CONtS MOre Dor [

2% It as five 1SCkA0S Gain More Control over your cimate impact wath UPS
DON NeLAral shippng, 8 LIPS shipang Serice That o 4dts the carbon Somde (CO) a5 sedwin
Weritied e packages it s

7\



No paper? No problem.

A Electronic international commercial invoices

A More than 70,000 customers use UPS Paperless

Invoice

_ UPS Paperless Invoice
A Converts lengthy Customs documents into saves time, money and

electronic data trees

A Automates the process so that packages can clear
Customs before arrival at destination

A 105 million sheets of paper saved since 2008




The UPS Foundation

Technology aids disaster relief

UPS committed $1 million to Haiti
Disaster Relief

$500,000 cash and $500,000 in-kind
transport

Partnered with American Red Cross,
UNICEF, CARE, and UN World Food
Programme to provide aid

UPS Trackpad® technology to the
Salvation Army to track supplies for
displaced families
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Decision Green
Technology Forum

Twitter hashtag:
#dgforum
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President, UPS Distribution & Logistics

March 23, 2010

Brad Mitchell
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Sustainabl e Supply Chai i
A Growing Necessity
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Market Moving to Green

A Companies that want to operate
successfully in the future do not have a
c hoi c e étishredyce their
environmental impact

Al f noté.compani es
customers, partners and even their
competitive market position.




Four Ways to Green Your
Supply Chain

APackaging
ANetwork Optimization
ARoute Planning

AReturns and Repairs




Packaging Supports
and Balances

ACost and carbon reduction
A Operational efficiencies
AResource conservation
ASupplier compliance

A Sustainability reporting

ABrand and reputation enhancement



Proper Packaging Reduces
Waste

A Materials

A Cube optimization
A Damage reduction
AS

pecial considerations



Packaging Lab Testing Prevents Damages

A Compression A Vibration

A Drop A Shock







Reusable Packaging Helps Environment
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Cube Optimization Reduces Expense



Creating Sustainable Supply Chains

5-15% of product lifecycle emissions from
logistics and transportation
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Ask Yourself

A What is the optimal number of
warehouses we need to store inventory?

A Do we operate more/less warehouses
than we need?

A Can we bypass warehouse altogether?

A Are we close enough to our customers for — BEF= s
quick, cost-effective delivery? 2 AP "1
A Do we have access to multiple

transportation modes?

fewer miles, fewer emissions
efaster t1 me to mar
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Ask Your Third
Parties

A Do you operate fuel-efficient trucks and
air planes?

A Do you plan routes to reduce miles
traveled and emissions?

A Do you have technology to automate
processes and reduce paper waste?

A Do you have size and scale of operations
to be close to my customers?

A Can you help me deliver on my green
promise?




A new paradigm

A Both companies and third-party partners
need to optimize aroun
carbon

fewer miles, fewer emissions
égreener supply



Route planning leads to optimization

Distribution Efficiency and Fuel Conservation

A State-of-the-art UPS Software

i Provides maximum coverage while reducing road
miles

I Minimizes driver overlap
T Saves fuel
I Reduces emissions
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| dl i ng doesnot

Aldling releases 11 million tons of CO,
each year (Source: Transport Topics)

Aldling costs the trucking industry over $2.5
billion annually in fuel and repairs (Source:
National Conference of State Legislators)

American Clean Energy
and Security Act of 2009
sets specific goals for
carbon emission
reduction by businesses.
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Technology powers route optimization

Visibility Enables Fuel Conservation

AUPS Logistics Technologies has helped companies
with 188,000+ vehicles shave approximately 1.1 billion
miles off routes and eliminate roughly 1.9 million metric
tons of CO, annually




Road to Greener Route
Planning

A Use rush hour models and historical traffic
data

A Provide accurate, turn-by-turn directions
for drivers

A Develop contingency plans

A Report on actual vs. planned route data
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Return/Disposal

Remanufacture/
Re-ship

Manufacturer/Retailer Customer



Improving the Returns Process

Before 1 Typical Technician Experience

Parts shipped NDA
or 2DA

CSL

Parts not available

Afternoon installatio
until 10:3‘0 AM

-_—
o - A““ 0'.
Few facilities for pickups or

., Technician X
‘A
waiting at home/office for

“‘ "“
Frequent travel back to local Late start to Burdensome returns
: parts office for same day finish installs process causing increased
delivery needed parts trunk stock
After 1 Technician Efficiency with UPS
Parts shipped Parts available Installation
NDA or 2DA ) in early AM complete early
csL 1,300 UPS Hold Service
. . Technician .
For Pickup kY . .
.+ locations s kY 5
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Partstavallable_ fotrglpcsk— _TeCth'an flexibility to Technician can Simple return dd't'Tlme| for _
up at convenien pickup parts and drop_—off start day earlier parts process additional service
location returns at same location

calls
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